Mission Leadership Team
And “Hearts Across the Border”

Every Mission team needs leadership. Group size is a big factor in
determining whether that leader is a single person (like you!) or a
group and if it is a group, how large will the leadership team be?

Here is a list of some of the areas in which it is helpful to have a
team leader (remember one person can fill two or more spots on a
smaller team):

Mission team leader

Ministry Coordinator(s)
(this could be one coordinator or one for each area: Children’s ministry, Youth ministry,
Outreach, Construction, Compassion, Other)

Administrative Coordinator

Fundraising Coordinator

Hearts Across the Border Coordinator
(ask us about this great ministry which also gets the whole church involved)

Prayer Team Leader
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